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Your Excellencies, Pippa Lady Blake, distinguished guests.
This is an amazing honour that I am very humbled to receive.

I wanted to just start how my association goes back a very long way with the Blake family.  In fact Peter’s brother Tony, who is sitting right here in front of me, and I started at Bayswater Primary School together at the age of five and went right through Takapuna Grammar together.  It is really humbling to be part of this evening tonight with the Blake family.
The Blake family are incredible leaders for us here in NZ and I remember some close associations with Peter, and he came along and helped talk to some my management team at The Warehouse on a couple of occasions.  I had the privilege of funding a special video series he put together on famous and beautiful places of our wonderful country, because he really showed off New Zealand to its full beauty and tourist potential.  We were keen to support Peter with the video.
I remember when Peter did come and talk to us about some of the things he got Pippa to do when they were doing round the world races.  I remember one in particular as Pippa had to calculate the squares of toilet paper that were required on these round the world voyages.  Quite a feat I imagine, working out per sailor per day because they wanted no surplus.
He also told us about how they used to drill the cores out of toothbrushes to get the weight down to the most minimum amount on those boats.  Some fascinating stories.
As I cast my mind back on what it is I think has shaped leadership here in NZ, and for me I think the biggest leadership today comes from family.  It was certainly what shaped me as a child and I am forever grateful for what my parents did for me.  My teachers through primary, intermediate and secondary.  And my own family, my wife and five children, who have taught me not to take myself too seriously.
Also, not only today but I think through our entire history, farming – they have been the leaders of this country and I think continue to be.  I think we need to recognize what an incredible part they play in the economy of this country and how we need to continue to nurture that.
When I think of three outstanding leaders in New Zealand apart from Sir Peter Blake, I think of Kate Sheppard, I think of Michael Joseph Savage and I think of Ed Hillary.  And I’m proud of those three as well, because I think when you look at the leadership in NZ today with the women that help run this country, when you think of the incredible social welfare system that we lead the world for many years on, and if you think of the pride that Ed Hillary gave every one of us when he reached the top of Everest, I think those three people epitomize great New Zealanders.

When I look at the 21st century and what’s happened in the last five and a half years, I see a country of 5 million people - 4 million on shore and 1 million expats.  I see us continuing to thrive out of primary production and the science that goes behind that.  We wouldn’t have the most efficient farming system in the world had it not been for our great CRIs.
I see a clean green country which unfortunately is starting to deteriorate and something we need to correct in a hurry.  I see low savings and I see a lot of our companies getting bought up as a result of that.  I see inpats who are part of our fantastic multicultural society that is starting to develop.  And I see a large part of disadvantaged who face social problems that we need to grapple and deal with.

And I thought to myself - what is it we need to do to try and solve some of those problems?  I think the first thing we need to do is save.  Not just in our properties but in real money.  And if I look at Australians - they spend just as fast as we do but that is after compulsory superannuation.
I think we need to export - we need to have incredible drive to export more, continue to nurture our food and beverage sector through science.  We also need to use our knowledge to grow high tech businesses, which is starting to happen, and to nurture innovation and R & D.  I’ve invested in the last half a dozen years now in 70 NZ companies that are all in the high tech area and all concentrate in export.  And I am incredibly proud of the young leaders of these companies.  They are true New Zealanders.  And in congratulating our six emerging leaders tonight, I can assure you there are many more of you involved in growing our export sector.
I think of partnerships, how we can enable our inpats to forge a bridge between New Zealand and the great emerging nations like China and India.  If we treat these people like true citizens and nurture them like happened in the Colombo plan that bridges can occur and exports will thrive.
I think we need to focus more on teaching sales and marketing in the export sector.  We are fantastic at innovating, but we are not that good enough at the moment of selling our wares overseas.
We need to continue to leverage our clean green country, and to that degree I think we have enormous opportunity to develop electric cars and biofuels which could save the country a mere $7B per year.
And we need to involve the brightest and best expats from all over the world, which we are endeavouring to do now through KEA.  We have 21,000 New Zealanders living round the world, totally connected every day through the internet with what is happening and contributing back to New Zealand.
When I look at what happens through The Tindall Foundation, I see we need to increase giving through NZ.  There are large numbers of volunteers that we see, who are the real heroes in this country, the real leaders.  Getting out there with parenting and budgeting programmes and the like, we need to try to increase that.  We have to increase generosity, and I’ve been delighted in the last couple of weeks to see Warren Buffett add to Bill Gates’ enormous amount and show what philanthropy can be in a country such as the United States.  And here at home, Gareth Morgan agreeing to put his $47M into true philanthropy is very heart-warming.

We need to put some more efficiency into the Not for Profit sector, because they are really going to be a big part of New Zealand’s future.
In terms of the culture of this dependency, we need to try to lessen this.  We should attack it, I believe, through a real emphasis on addressing the poor performance tail in our education system.  And I believe we can make our schools communities where we can involve parents and technology together in after school programmes and utilize these assets more.
Tonight is all about celebrating success and I believe if we are able to do that and to encourage SMEs to really go for it.  Unfortunately NZ is a land of when you get the beach, the bach and the beemer you tend to put your feet up.  We need to try and change that and get people to really go for it and turn SMEs into half billion dollar companies.

I am delighted to say I have experienced, particularly in the last five years, a new breed of New Zealanders coming through - young emerging leaders.  Guys and women who are prepared to put their bodies on the line for this country.
Social entrepreneurs, people who are involved in the NZ Institute and some of the older folk with me on the Growth and Innovation Advisory Board - really dedicated to making this a much better place.
As I think about how we can do this, I know we cannot do it overnight.  I think of a 30-year plan, a generation plan to do what we have to do to take our place in the sun as a country and improve our performance.
I think we should set milestones and be incredibly focused on working together.  We need to show unconditional respect to each other at all times, and we need to form a trust that Government, private sector, unions, education, academia can feel very comfortable working close to each other.
We need to look at high quality, the premium end of what we can do.  We can see what our wines have started to prove NZ is capable of.  But when we look at places like Japan when they manufacture at zero defects, lifting our game for a very high quality result is very important.

This way I believe we can win.

So to that end, I really congratulate The Sir Peter Blake Trust and the Government for this initiative in trying to set up leadership as a focus, and it is incredibly exciting that this next week we focus on this as a country.
I would like you now to take your glasses so that we can drink a special toast in the memory of our great leader Sir Peter Blake.
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